Organizers’ Database Workshop — October 17, 2009
Rich Cowan — rich@oc-tech.org

Questions for Groups:

1. What are the first activities in which peopistmomarily participate in your organization?

2. What are the first “non-passive” activitiesnhich people participate in your group? For
the purpose of this question, non-passive meamshb@aerson must be engaged (1 on 1) for
at least a half hour, or engaged in a small grougaf least one hour.

3. List the ongoing commitments people commonlkenahen they participate as an”

active/ activist” member in your group. These caualtlude “become a member”, “pledge
money”, “take on a volunteer role” — be specifioabthe membership requirements or roles.

4. List the most common leadership roles withinryanganization and also specify how long
it usually takes before a new person is alloweaissume that leadership role.



